
TRCWR Municipal / Conservation Authority Committee Meeting #3 
Draft Agenda    
February 10 2022 at 10am (virtual meeting) 
 
POSSIBLE ATTENDEES: 
Eleanor Heagy (UTRCA) 
Jason Lehouillier (MECP) 
Jason Wintermute (LTVCA) 
Mark Peacock (LTVCA) 
Pat Donnelly (COL) 
Tara Tchir (UTRCA) 
Tracy Annett (UTRCA) 
 
REGRETS:    
 
UNCONFIRMED: 
Ngan Diep (MECP) 
Town of St. Marys representative 
 
Purpose of Committee:  

 Work with municipalities to gain support for recommendations in the plan and see their 
role in the watershed implementation strategy 

 Broaden participation and engage municipalities in the delivery of the 

recommendations 

 Gather tracking information for implementation of the recommendations in the SWA, 

and report out (work being done and who is involved) to TRCWR Steering Committee, 

MECP, and others 

 Develop action items and implementation plan  

 Work towards community support for the SWA 
 

1. Welcome and Introductions  
a) Review minutes of last meeting 

 
2. Committee members and governance  

a) Review list of committees and committee members - Tara 
b) Review municipal contact list – Tara  

 
3. Engagement and outreach models to determine needs and level of participation 

with the potential partners/allies 
a) Update on consultations with municipalities as part of the development of watershed 

based resource management strategy – Mark P and Tracy A 

b) Update on other mechanisms for engaging municipalities outside of CA approach  

o Climate change discussions 

o Wastewater bypasses, overflows, etc. 

o Agricultural drainage systems (might be more applicable to agricultural 

subcommittee) 

o Recreation plans given pandemic-inspired focus on being outside  

o First Nation engagement commitments 



o Planning initiatives such as Official Plan Updates, Natural Heritage updates, 

SAR strategies 

 
4. Tracking tools  

a) Review of SWA recommendations specific to municipalities – Tara 
o Ensure we are able to add and track emerging issues (e.g. algal blooms) 
o Ensure flexibility given variety of municipalities 
o Include schedule and timeline  
o Determine gaps in recommendations for each municipality  

 
5. Action Item Table  

a) Review items - Tara 
 

6. Next Meeting   


